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Commissioners’ priorities 

2 

Commissioner 
priorities 

 

Patients 
supported to self-

manage 
 

Patients receive 
high quality, 

multi-disciplinary 
care with a 

named GP acting 
as care co-
ordinator  

More services 
available out of 

hospital, closer to 
the patient, 7 
days a week 

Value –for-
money, better 

use of resources 

Whole systems 
integrated care 

National context/ drivers 

•Francis Report 

•Five Year Forward View 

•King’s Fund: Community Services – how 
they can transform care; Making our health 
and social care system fit for an ageing 
population; Managing quality in community 
health services  
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Weight 
management  

Adults and 
children 

 

 

 

CASH 

supported to self-
manage 

 

 

Patients 
supported to 
self-manage 

 

Falls/ Rehab 
and MSK 

 

 
LTCs-COPD/ 
DM 

 

IAPT 

 
 

Key:  
Purple - All boroughs 

Quality Transformation/ 

Integration 
Value for Money 

Effective 
Leadership/ 
Governance 

Growth 
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CIS ‘Plus’ 
 

 

 

Care 
coordinators 

supported to self-
manage 

 

 

  

 

In reach  
 

Wrapping DNs 
around  
practices. 
E.g. village 
meetings/ 
MDT meetings 

 

Single care 
Record 

 
 

Key: 
Purple - All boroughs 
Red - CWHHE  
Green - H/F 
Rust - Central 

Patients receive 
high quality, 
multi-disciplinary 
care with a 
named GP acting 
as care co-
ordinator 

 

 

Achieving 
excellence 
together  
supported to 
self-manage 

 

   Quality 
 
  

Transformation/ 
Integration  

Value for 
Money 

Effective 
Leadership/ 
Governance 

Growth 
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Rapid 
Response  

 

 

 

EOLC 
supported to self-

manage 
 

 

  

 

PACE and 
ESD 

 

Urgent 
care 

services 

 

CQUIN 
development 

on 7/7 
working  

 
 Key: 

Purple - All 
boroughs 
Red - CWHHE 
Blue - Barnet 

More services 
available out of 
hospital, closer 
to the patient, 
7 days a week 

Quality 
Transformation/ 

Integration 
Value for Money 

Effective 
Leadership/ 
Governance 

Growth 
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Winter Beds 
 

 

 

Involvement in 
discussions on 
new ways of 

working  

ted to self-
manage 

 

 

  
 
Engagement 
in SAHF 

 

Virtual 
wards 

delivery 
within CIS 

 
 

Key: 
Purple - All boroughs 
Red - CWHHE 

Whole systems 
integrated care 
 

Quality 
Transformation/ 

Integration 
Value for Money 

Effective 
Leadership/ 
Governance 

Growth 
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Corporate 
service 

transformation  
 

 

 

Workforce 
focus and 

recruitment 
summit 

supported to 
 

 

  

Clinical 
outcomes for 

all services 

 
Medicine 
optimisation 

 

Mobile 
working  

 
 

Key: 
Purple - All boroughs 
Red - CWHHE 

Value-for-
money, better 
use of 

resources 
 

Quality 
Transformation/ 

Integration 
Value for Money 

Effective 
Leadership/ 
Governance 

Growth 



• FT is a not-for-profit community interest company accountable to the local community 
(Council of Governors) 

– Hammersmith & Fulham: 3 elected, 1 appointed local authority; 1 appointed CCG (NHS Hammersmith and 
Fulham CCG) 

• On-going Board commitment to integrated whole system partnership 

• Real powers to gain and retain resources (borrowing, estates and surpluses), and invest 
these in local service developments 

• Real freedom to be more locally focussed and more agile in response to commissioner 
priorities (end of TDA accountability and demanding, on-going assessment processes) 

• FT is an accreditation/system assurance 
– A more secure future 

– Recruitment and retention of more capable staff 

– Leadership for quality improvement 

– Assists in winning new business 

– Added assurance to partners of future sustainability 

– More legal powers to participate in joint ventures and partnerships 

 

How FT will support us as an effective local partner  
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